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The purpose of the report is to develop a marketing plan for
Virgin Australia based on the business analysis report prepared
before by creating ideas for how the company can best
conduct their marketing activities. Virgin can undertake
market penetration strategy by a combination of competitive
pricing strategies, advertising, promotion and perhaps more
resources dedicated to personal selling. It can also expand its
destinations to tap Qantas market share and can introduce
new service dedicated to business travellers. To achieve its
objective Virgin could improve in-flight services, introduce
frequent flyer miles programme and tailor packages for young
families, adventurers and students. Peak and off-peak pricing,
student discounts, stand-by fares, early booking discounts
could also be introduced as part of its pricing strategy.
Advertising activity could include direct mail, TV, press,
magazines, outdoor posters etc. A customer connection
database can be used to information to send birthday
greetings...
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