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Excerpt: . CHAPTER VI RECRUITING AND SELECTION
Examination as the Basis of Selection. Hiring the worker is the
first step in actual employment control. It is, indeed, only a first

DOWNLOAD e step, which must be followed up by equally important acts of

control and leadership. Hiring does, however, furnish the raw

material of all subsequent employment processes, and is,
therefore, of basic importance. In the field of private enterprise
the selection of employees is generally carried on by more or
less haphazard methods. Employees are hired on the basis of a
personal interview, sometimes supplemented by an
investigation of references. In the more progressive
establishments, where well developed employment
departments exist, refinements in methods of interviewing and
formal methods of testing the fitness of applicants are
beginning to be introduced. In civil service employment, on the
other hand, the selection of employees has been based, for...
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Reviews

Thorough manual for ebook fans. it had been writtern quite properly and valuable. It is extremely difficult to leave it
before concluding, once you begin to read the book.
-- Dr. Catherine Wehner

Absolutely among the best book | have possibly go through. | have go through and that i am certain that i am going to
gonna read through once again again in the future. | am just delighted to tell you that this is basically the finest book i
have got go through within my personal existence and could be he finest book for ever.

-- Brian Bauch
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